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MEMORANDUM
Department of the Navy

17 Feb 91
CO, NR PWC SUBIC
N3, 3rd NCR

COMUSNAVLOGSUPFOR (N7) L
e (Y

[Re

INPUT ON COMUSNAVLOGSUPFOR AUGMENT -+t (¢
(a) visit with LCDR Phillips; 11 Feb 91, at ASU Bahrain

(1) Existing Rate Matrix
(2) Desired Rate Mix

During ref (a), I was requested to address several issues to

help you plan for our Det's replacement personnel. These issues
included the following:

a. Current Staffing: Officers: 4
Enlisted: —143
Total: 14?>

b. Organization: While at Subic Bay, we were organized as a
Battalion, with an S-1 through S-4 staff and Alfa, Bravo, and
Charlie Companies. Total personnel was 250. On the Det's
arrival in Bahrain, we did a reverse augment of Public Works
and deployed various small Dets as detailed in encl (1). pay to
day opcon of the personnel in PW is to the PWO, while the Dets
continue to report to me. All administrative responsibilities
remain with me and go on to our parent unit, PWC Subic (our UIC
remains PWC Subic's). PSD Subic holds our records. As Det man-
ning reqts vary, the shortfall/excess come from/go to PW.

c. Projects Working: The Dets are doing primarily PW type
functions. We have developed a nine man "Sprung" building crew
to take over erection of contractor-defaulted units. They are
going to Abu Dhabi the 15th, and will move on to FLEHOSP 5, /'
Half Moon Bay, and other locations as necessary. We are also
working on the 47th Army Field Hospital at the ASU through the
PW specific projects division. These jobs include a new wood
galley, five wood heads with showers, underground shore power
distribution, and perimeter security fencing. The latter two
are permanent ASU facilities.

d. Communications: We héve commercial telephone coﬁtact
with all Dets, and have twice a day call-ins.

e. Berthing: Dets are living in quarters provided by gaining
command. Jeddah is in a compound, Abu Dhabi is in trailers in
the camp, Hurghada in a "motel 6" type of hotel, Flehosp 5 in
tents. The "main body" was in tents at the 47th Field Hospital,
and is slated to move into a compound.
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f. Messing: Again Dets are fed by the gaining command, either
at the compounds or hotel facilities, the Main Body eats at the
Army field mess. We furnish three messmen.

g. Tools: COMUSNAVLOGSUPFOR has purchased additional tools
which we have merged with the existing ASU PW CTR. We draw
tools as needed, whether for Dets or project work at ASU. The
gaining commands at the Dets have been very helpful in buying
the specialty tools we've needed to complete their missions.

h. CESE: We have none organic. Either use PW's or rent as
needed.

i. 782 gear/Weapons: We have M-16's, .45's, and shotguns
furnished by RNCF. All 782 gear was purchased by COMUSNAV-
LOGSUPFOR and remains their property. There is enough to ocutfit
175 personnel.

j. OPCON: Overall opcon is to COMUSNAVLOGSUPFOR. CAPT.
Thaemert, N7, is my reporting senior and establishes all
priorities and taskings.

2. As discussed with LCDR Phillips, the flow of personnel in and
out of PW requires good faith daily coordination, but also allows the
most productive load balancing of crews. Much of our tasking is short
notice and of limited duration, we remain very flexible.

3. Encl(l) reflects the current manning and distribution of
forces, encl (2) what we anticipate the requirements to be by the time
we rotate. We agree that it makes sense to only bring in enlisted
replacements, N7 will separately assess Officer reqts and replace-
ments. We have also kept the replacement manning tight based on LCDR
Phillips firm representation that, if additional assets were needed
due to a changing mission, we could get more bodies from the 3rd.

wﬁz@fﬁ .
W. L. PAINTER

cec: NAVFAC (O6R)
CO, NR PWC WEST
0IC, DET SUBIC



HR PHC SUBIC BAHRAIN

ENLISTED DISTRIBUTION/DEPLOYMENT LOCATIONS AS OF 14 FEB 91
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ENLISTED DISTRIBUTION/DEPLOYMENT LOCATIONS . AS OF 14 FEB 91
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MR PHC SUBIC BRHRAIN
ENLISTED REQUIREMENTS/DEPLOYMENT LOCATIONS

REQUIRED AS OF 30 APR 91
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SPECIAL TECHNICAL SKILL REQUIREMENTS: . (! 0 0 e -/ 7 z
No. RATE NEC DESCRIPTION
LA LOCKSMITH
I CE 5642 TELEPHONE EXCHANGE :
2 CE 5644 CRBLE SPLICING
xx CE MIX OF POWER, INT WIRING, COMMUNICATIONS
3 E0 CRANE, AMMO CERTIFIED
6 E0 AHHO MHE/TRUCK QUALIFIED
4 UT 6I04ACE&R
I BUCS  DET ADMIN CAN BE ANY SENIOR AS DET CPOIC
L SHCS  NLSF(N?) CAN BE ANY SENIOR AS FLEET HOSP COORDINATOR
3 MS . MESSMEN TO HELP AT ARMY GALLEY
2 W (1) AT EMBASSY/N?; (1) PH/DET ROMIN
i GENERAL GENERAL MEDICAL COCRDINATION, COULD BE HANDLED BY BATTALION IF NEARBY
7 ~
A 2
_:).n-:d(; / .




